Chapter Excellence Award 2012
Updated 1/10/12
 

The Longwood University Greek Community annually recognizes outstanding chapters at the Greek Awards program. All chapters are must submit a Chapter Excellence Award packet for the awards program, as well as to use this as a guide to identify areas of strength and improvement for your chapter.  Good chapters continually strive to improve their chapter operations.  Chapters that do not submit this or complete less than 50% will be charged $100.
Below is the scoring mechanism for Chapter Excellence that judges will use to evaluate your packet.

If you have any questions, please call Fraternity and Sorority Life at 434-395-2118.

Scoring Mechanism

 

A total of 100 points are possible if a chapter meets all the items and has a hall.  

A total of 90 points are possible if a chapter does not have a hall.  

 

The Chapter Excellence Awards are based on the following point totals for housed/non-housed chapters:    

Gold Achievement:         

 awarded to chapters achieving 90% or better
Silver Achievement:         
 
 awarded to chapters achieving 80% or better
Bronze Achievement:        

 awarded to chapters achieving 70% or better
 
Note:  Chapters are not eligible for Gold Achievement if their chapter GPA is not above the Greek GPA and if the chapter has had any disciplinary problems (as noted on the Greek Report)

 

Application Materials Guidelines
 
· Deadline for Submission is 8am on April 30, 2012 and December 3, 2012
· Be careful to describe, clarify, and define special cases, unique slang, or terminology where applicable.  Please make sure you give the information the question is asking for.
· Please be concise, yet detailed in your responses and follow the appropriate word limits.

· Award application covers January through December 2012.
This is your opportunity to show off your accomplishments over the last year.  Remember – this is the CHAPTER Excellence Award packet and a chapter is made up of many individuals.  One person should not complete this packet by himself or herself.  The chapter president should delegate sections to appropriate chapter members and solicit help from the membership.  Advisors are great resources when compiling the information, however, the information should be completed by undergraduate members of the chapter. For additional information, please see the Office of Fraternity and Sorority Life.
I.  Ritual/Ritualistic Ceremony
Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive one point as each question is worth two points.  For each checked area, please provide the required documentation.  This section is worth ten (10) points.

1.  Chapter performs a ritual ceremony or conducts a program that reinforces/discusses the chapter values at least once each semester. (2 points) TO DOCUMENT: Please provide the name of the ceremony/program (initiation, officer installation, founders/charter day, rededication/recommitment, etc.), one or two sentences describing the ceremony/program and the date performed. If not clear please make sure to show how this ties in to your organization.
2. Chapter performs a ritual ceremony or conducts a program that reinforces/discusses the chapter values at least two times each semester. (2 points) TO DOCUMENT: Please provide the names of the ceremonies/programs (initiation, officer installation, founders/charter day, rededication/recommitment, etc.) one or two sentences describing the ceremony/program and the dates performed.  If not clear please make sure to show how this ties in to your organization.
3.  Chapter has at least one ritual discussion/review that emphasizes what the ritual/values mean each semester. (2 points) TO DOCUMENT: Please provide the date of the discussion and a brief description (200 words or less).
4.  Alumni/grad or advising chapter participates in at least one ritual ceremony or values program each semester. (2 points) TO DOCUMENT: Please provide the names and dates of the ceremonies/programs (initiation, officer installation, etc.) and the names of alumni/ae in attendance.
5.  Ritual Equipment is in good shape and secure. (2 points) TO DOCUMENT: Please provide information on where and how the ritual equipment is stored and kept up.
II. Scholarship
Please respond to the criteria below by checking if your chapter meets the standard. Chapters that meet the standard one semester will receive ½ point as each question is worth one point. For each checked area, please provide the appropriate documentation. This section is worth ten (10) points.

1.  Chapter GPA (including new members) exceeds a 2.50 during both the Spring and Fall semesters. (1 point) TO DOCUMENT: No documentation needed as it will be taken from the 2012 Fall and Spring GPA Reports compiled by OFSL.
2.  Chapter GPA (including new members) exceeds the Undergraduate Women’s GPA (for sororities) or the Undergraduate Men’s GPA (for fraternities) for both the Spring and Fall semesters. (1 point) TO DOCUMENT: No documentation needed as it will be taken from the 2012Fall and Spring GPA Reports compiled by OFSL.
3.  Chapter GPA (including new members) exceeds a 3.2 for both the Spring and Fall semesters. (1 point) TO DOCUMENT: No documentation needed as it will be taken from the 2012 Fall and Spring GPA Reports compiled by OFSL.
4.  Chapter has a written scholarship plan for all members. Full point plans would include the following: GPA eligibility standards to hold office, a minimum GPA standard for members to be in good standing, GPA requirements to recruit/initiate new members with a GPA that meets I/HQ standards, a plan or program(s) encouraging scholarship achievement to new members, the name of an advisor/grad advisor who oversees chapter scholarship, the name of your chapter’s Scholarship Chair/Officer. 

(5 points) TO DOCUMENT: Please outline the chapter scholarship plan (1000 words or less).
5.  Chapter provides positive or negative or monetary incentives for academics.  This could be scholarship banquets, awards, or anything else that you do to promote academics in your chapter. (2 points) TO DOCUMENT: Please explain all incentives you do to promote academics and if they are monetary please make sure it is reflected in your budget.
III. Community Service and Philanthropy

Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive one point as each question is worth two points.  For each checked area, please provide the appropriate documentation.  This section is worth ten (10) points.

1.  Chapter produces at least an average of 10 hours of community service per member per semester during 2012. (2 points) TO DOCUMENT: No documentation needed as it will be taken from an average of the numbers provided in the community service logs.
2.  Chapter produces at least an average of 20 hours of community service per member per semester during 2012. (2 points) TO DOCUMENT: No documentation needed as it will be taken from an average of the numbers provided in the community service logs.

3.  Chapter donated at least $15 per member to charity during 2012. (2 points) TO DOCUMENT: You will need to include information on any money/goods donated to a charity/philanthropy cause.  Include total amount donated, where donated to, and date donated.
For example: Donated $50 on September 10, 2012 to XYZ chapter for ABC organization. (please make clear if this was money donated or goods)
Donated $100 on March 3, 2012 to XYZ chapter for ABC charity/organization




Total: $150 donated
4.  Chapter donated at least $30 per member to charity during 2012. (2 points) TO DOCUMENT: You will need to include information on any money/goods donated to a charity/philanthropy cause.  Include total amount donated, where donated to, and date donated.

5.  Chapter plans and organizes at least one philanthropic event annually which results in the education of the Greek/Longwood community about the philanthropic cause and money/goods being donated to charity during 2012. (2 points) TO DOCUMENT: Please provide the name and date of the philanthropic event, the cause the event benefited, the amount of money/goods donated to the charity, and a brief summary of how the Greek community was educated about this philanthropic cause.
IV. Leadership
Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive ½ point as each question is worth one point.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points.

1.  Chapter representative attends their (inter)national convention, leadership school, regional or sectional conference and/or any other leadership conferences sponsored by the (inter)national organization during 2012 (including over the summer). (1 point) TO DOCUMENT: Please list the names of the members and the conferences attended, including dates.
2.  95% of new members attend New Member Academy/Council Orientation each year. (1 point) TO DOCUMENT: No documentation needed as it will be taken from the attendance sheets at New Member Academy.

3.  Chapter President attends the Greek Retreat/Summit each semester. (1 point)  TO DOCUMENT: No documentation needed as it will be taken from attendance sheets.





4.  At least 60% of members are involved in at least one other registered non-social Greek student organization (intramurals does not count).  (1 point) TO DOCUMENT: Chapters will need to turn in a list of all organizations that members belong to outside of their chapter and any leadership positions held in them.  An average will be determined between the 2 semesters.

5.  At least 80% of members are involved in at least one other registered non-social Greek student organization (intramurals does not count).  (1 point) TO DOCUMENT: Chapters will need to turn in a list of all organizations that members belong to outside of their chapter and any leadership positions held in them.  An average will be determined between the 2 semesters.

6.  Chapter holds an annual officer transition program. (1 point) TO DOCUMENT: Please provide the date of the program and a brief description of the program (500 words or less)
7.  Chapter sets semester or annual goals. Please list three (3) to five (5) of these goals. (1 point)

TO DOCUMENT: Please provide the chapter goals and the status of each (500 words or less)
8.  Chapter is represented by at least one member at 90% of their governing council meetings each semester. (1 point) TO DOCUMENT: No documentation needed as information will be provided by each governing council.


9. Chapter has representation in at least one of the following: Order of Omega, IFC, CPC, NPHC executive boards or sits on anther OFSL related committee/board during 2012. (1 point) TO DOCUMENT: No documentation needed as information will be provided by OFSL.
V.  Growth/Recruitment/Retention
Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive ½ point as each question is worth one point.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points.

1.  Chapter has and follows a written plan for chapter growth, even in semesters when MIP or recruitment is not happening. Full point plans would include: length of new member process, a detailed plan for member intake or recruitment (including how you are recruiting members outside of the actual recruitment week/ends, programs/workshops/events geared toward new members, the percentage of total budget allocated for growth. (3 points) TO DOCUMENT: Please outline the program(s) (1000 words or less).
2.  Chapter has a written plan for chapter retention.  Full points will include a detailed plan for member retention, programs/workshops geared toward upperclassmen, use of outside presenters for growth workshops.  This includes how you are further educating members once initiated and encouraging involvement after college, along with preparing members for life post college.  (2 points). TO DOCUMENT: Please outline the program(s) (1000 words or less).
3.  All recruitment functions (formal and informal), both on and off-campus are 100% alcohol-free and in compliance with all risk management policies. (1 point) TO DOCUMENT: Please provide a statement indicating this to be true, and provide examples of at least three (3) of these alcohol-free events, including dates.
4.  Chapter reached council average. (2 points)

TO DOCUMENT: Judges will compare the number of chapter members to the average size for chapters within your council. 
5.  Chapter reached campus total or goal set by HQ/OFSL. (2 points)
TO DOCUMENT: No documentation needed as it will be provided by OFSL and the 2012 Greek Reports.
VI. Chapter Standards and Membership Accountability

Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive ½ point as each question is worth one point.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points.

1.  Chapter has a functioning standards/judicial/disciplinary board. (1 point) TO DOCUMENT: Please provide the names of the members of the standards board and a brief description of the roles and responsibilities of the board (500 words or less).
2.  Chapter distributes and discusses a standards document for members each semester that includes social misconduct, sexual abuse, hazing, Facebook/social network guidelines, and drug/alcohol abuse policies. (1 point) TO DOCUMENT: Please send this document to greeklife@longwood.edu with the subject line Chapter Excellence
3.  Chapter appoints/elects a Risk Management Officer or officer responsible for risk management. (1 point) TO DOCUMENT: Please provide the name of the officer and a brief description of job responsibilities.
4.  Chapter conducts or attends at least one risk management program/workshop with an outside presenter each semester with at least 50% attendance. (1 point) TO DOCUMENT: Please provide the dates, name of presenters, attendance, and a brief description of the program.
5.  Chapter distributes chapter minutes to members. (1 point) TO DOCUMENT: Please describe how minutes are distributed to members and include an example.
6.  Chapter only allows party themes, t-shirts, and recruitment materials that are consistent with the chapter’s values. (1 point) TO DOCUMENT: Please provide chapter policy on shirts and party themes, and examples of how this is consistent with chapter values.
7.  Chapter has not been found responsible for violating any policies of their governing council. (1 point)
TO DOCUMENT: No documentation needed as it will be provided by OFSL.

8.  Chapter has not been found responsible for violating any OFSL or LU policies. (1 point)
TO DOCUMENT: No documentation needed as it will be provided by OFSL.

9.  Chapter has not been found responsible for violating any policies of their (Inter)national organization. (1 point) TO DOCUMENT: No documentation needed as it will be provided by OFSL.
10.  Chapter submits all paperwork (forms and reports) on-time to OFSL (i.e. Hazing Compliance form, Greek Report data). (1 point) TO DOCUMENT: No documentation needed as it will be provided by OFSL.
VII. Finances
Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive one point as each question is worth two points.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points.

1.  Chapter has an operating budget. (4 points) TO DOCUMENT: Please send this document to greeklife@longwood.edu with the subject line Chapter Budget (including the organization name).
2.  Chapter is current/financially active with their (Inter)national headquarters/corporate office. (2 points) TO DOCUMENT: Please send a statement from Headquarters/corporate office indicating that this is true to greeklife@longwood.edu.




3.  Chapter is current with LU and OFSL (dues, fines, chapter room fees, etc.). (2 points) TO DOCUMENT: No documentation needed as it will be provided by OFSL.
4.  Chapter is current with their governing council (dues, fines, etc). (2 points) TO DOCUMENT: No documentation needed as it will be provided by the governing councils.
VIII. External Relations

Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive ½ point as each question is worth one point.  For each checked area, please include the appropriate documentation.  This section is worth ten points.

1.  Chapter/grad advisor attends chapter meetings or executive board meetings monthly. (1 point) TO DOCUMENT: Please provide name, phone, and e-mail of advisor and dates attended.
2.  Chapter has an advisory/alumni board/grad chapter with two or more members who meet each semester as a board/grad chapter. (1 point)

TO DOCUMENT: Please provide the names of the Board members and the dates of the meeting(s).

3.  Chapter communicates with alumni/ae at least twice a year (newsletters, electronic update, etc). (1 point) TO DOCUMENT: Please send copies of the communication to greeklife@longwood.edu with Chapter Excellence as the subject line.


4.  Chapter maintains an updated list/directory of contact information on alumni/ae. (1 point) TO DOCUMENT: Please provide information as to how you do this.
5.  Chapter hosts/involves at least one alumni/ae event annually. (1 point) TO DOCUMENT: Please provide the dates, locations, and a brief description of the events.
6.  Chapter hosts/involves at least one parent/family event annually. (1 point) TO DOCUMENT: Please provide the dates, locations, and a brief description of the events.
7.  Chapter communicates with parents annually. (1 point) TO DOCUMENT: Please provide examples of the communication with parents (300 words or less).
8.  Chapter co-sponsors a program/event with a non-social greek registered student organization each semester. (1 point) TO DOCUMENT: Please provide the dates, names of organization, and a brief description of the programs.
9.  Chapter has an up-to-date, local web site. (1 point) TO DOCUMENT: Please provide the web address and name of webmaster.
10.  Chapter or individual has won an award from their (Inter)national headquarters/corporate office over the past year (could be during a regional event).  (1 point) TO DOCUMENT: Please provide the name of the award and date received.
IX. Brotherhood/Sisterhood

Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive one point as each question is worth two points.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points.

1. Chapter holds at least four alcohol-free brotherhood/sisterhood activities annually with at least 50% chapter attendance at each event. (2 points) TO DOCUMENT: Please provide the date, attendance, and a brief description the alcohol-free brotherhood/sisterhood activities.

2.  Chapter attends at least four educational programs with an outside of your chapter speaker/presenter each semester with at least 50% attendance at each program (at least one program must be on diversity or cultural awareness) this does NOT include Greek Summit. These programs could be just for your chapter or larger campus wide events.  (2 points) TO DOCUMENT: Please provide the date, attendance, and a description of each program.

3.   Chapter has a chapter retreat/planning session each semester with at least 75% of members in attendance.  This is not just a fun event; some business must be conducted while on this retreat.   (2 points) TO DOCUMENT: Please provide the dates of the retreats, the attendance, and a brief description of the agenda of each retreat (500 words or less).
4.  Chapter has a recognition plan for its members (to give credit to members for good work of all sorts). (2 points) TO DOCUMENT: Please describe the recognition plan (500 words or less).
5.  Chapter elects/appoints a brotherhood/sisterhood relations chair or a member responsible for planning brotherhood/sisterhood events. (2 points) TO DOCUMENT: Please provide the name of the officer and a brief description of his/her responsibilities.
X.  Housing (For those chapters with a chapter room you must do #1-3)
Please respond to the criteria below by checking if your chapter meets the standard.  Chapters that meet the standard one semester will receive one point as each question is worth two points.  For each checked area, please include the appropriate documentation.  This section is worth ten (10) points for chapters with a floor/hall.
1.  Chapter has not been billed for damages within the chapter facility and/or floor. (2 points) TO DOCUMENT: No documentation needed as OFSL will provide the documentation.
2.  Chapter representative meets at least once a semester with Residential Education Coordinator (REC) or Area Coordinator (AC) of building where hall or chapter room is located (this is not advisory board meetings). (2 points) TO DOCUMENT: Please provide dates/time of meeting(s) and topics covered.
3.  Chapter completes at least one program a semester with the RA of the hall or floor where chapter room/hall is located.  This is not an all building program, but a program that you do with one or two other chapters AND your RA.  (2 points)  TO DOCUMENT: Please outline the program, including dates, time, locations and any advertisement.
If you have a HALL, you must do #4 and #5
4.  Chapter establishes and enforces written house/floor rules that go beyond the RCL standards. (2 points) TO DOCUMENT: Please outline these rules and how enforced (500 words or less).
5.  Chapter fulfills University occupancy requirements for house/floor each semester. (2 points) TO DOCUMENT: No documentation needed as OFSL will provide the documentation.
